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Arizona State Schools for the Deaf and the Blind

Board of Directors Retreat
Saturday, January 31, 2015

3300 N. Central Ave., Phoenix, AZ, 16t Floor, Room #104

8:00 - 8:30

8:30 -10:00

10:00 - 10:15

10:15 - 10:45

10:45-12:00

12:00 - 1:30

1:30 - 2:00

Outcomes:

AGENDA

INTRODUCTIONS & RETREAT OUTCOMES Dr. Nancy Alexander
Dr. Marv Lamer

OUR CULTURE AND SOCIAL COMPONENTS
* Deaf/Hard of Hearing Culture — Mrs. Julie Peters and
Mr. Michael Peters
* Oral Deaf/Hard of Hearing Culture - Ms. Carla Zimmerman
¢ Blind Culture - Mr. Bill Gibney

~ BREAK ~

CURRENT REALITY Mr. William Koehler
¢ Structure of the Organization
¢ Educational Outcomes

ALLOCATIONS Mr. Richard Valdivia
¢ Financial Structure

WORKING LUNCH/ Dr. Nancy Alexander
WHAT IS OUR “SHARED PURPOSE?” Dr. Marv Lamer

* Current Vision and Mission

* As a parent why turn to ASDB?

* As a district why turn to ASDB?

* Why would a healthcare provider refer to ASDB?

NEXT STEPS Dr. Nancy Alexander

Participants will...

* (Gain an understanding of the various cultures and social components of ASDB
* Gain an understanding of the current structure/educational outcomes of ASDB
* (Gain an understanding of the financial structure of ASDB

* Develop of “Shared Purpose” of ASDB

* Determine next steps as a Board of Directors



